CIVIL SERVICE OF JAMAICA

JOB DESCRIPTION AND SPECIFICATION

Ministry/Entity:  RURAL AGRICULTURAL DEVELOPMENT AUTHORITY
	JOB TITLE:  
                               Director of Engineering Services

	JOB GRADE:                                                SOG/ST8

	POST NUMBER:                                           3.03

	DIVISION/DEPARTMENT:                            Engineering Services /Technical Services Division

	REPORTS TO:
                                Director of Technical Services


	MANAGES:                                                    Four (4) Works Engineers ;
                                                                       Two (2) Agricultural Engineers



This document will be used as a management tool and specifically will enable the classification of positions and the evaluation of the performance of the post incumbent.

This document is validated as an accurate and true description of the job as signified below:

_____________________________________


____________________________

Employee






Date

_____________________________________


____________________________

Manager/Supervisor





Date

_____________________________________


____________________________

Head of Department/Division




Date

_____________________________________


____________________________

Strategic Objective:
1.
Provide farmers with a comprehensive and efficient extension service that fully utilizes ICT technology to support modernize and increase agricultural production, productivity and farmer income; 

2.
Promote the diversification of agriculture, and improved post harvest handling, agro-processing and livestock production to increase the value of agriculture to the national economy, thereby also improving the standard of living of farm families;

3.
Supply farmers, processors and marketers with real time market intelligence, to enhance incomes by reducing surpluses or shortages; 

4.
Maintain an up to date farmer registration database, giving full details of type of cropping patterns, type of livestock production, location and size of holdings;

5.
Promoting land husbandry practices which preserve the natural resource base and discourage farming practices which lead to environmental degradation, particularly in critical watersheds;

6.
Ensure that plant and animal, health and safety standards are maintained by educating farmers, thereby ensuring national and international confidence in Jamaican agricultural products;

7.
Encourage farming communities through group activities to improve family health and nutrition, reinforce social cohesion and supplement household income through the development and marketing of new agro processed products;

8.
Implement national policy initiatives for food security, rural and national economic development; whilst fostering linkages with international donors, NGO’s and CBO’s and other relevant agencies; 

     9.
Implement appropriate disaster mitigation measures, ensuring a high level of preparedness within farming communities, effectively carrying out damage surveys and developing appropriate strategies to restore productivity once the event has taken place;
    10.   Attract more young people into agriculture by establishing and strengthening linkages with school garden programmes and the 4 H movement;
    11.
Develop a human resource capability aligned with the overall mission of the Authority which will ensure officers have a clear career development path and are regularly trained and updated in the latest technologies; 

    12.
Maintain a high level of corporate governance accountability and transparency by ensuring that all financial management, accounting, procurement, monitoring and evaluation systems satisfy the legal and managerial requirements of a Statutory body which is moving towards an effective, performance based, executive agency.
Job Purpose:
Under the direct supervision of the Divisional Head, Technical Services, the Director of Engineering Services is responsible for coordinating, directing, controlling and monitoring the operation of all civil, agricultural and mechanical engineering activities to be carried out under RADA’s mandate.
Key Outputs:  
· Policy Framework for RADA’s involvement in engineering aspects of rural development;

· Agreed Annual Work Programme for the Division with details of planned Capital and Recurrent Expenditure by Parish;
· Management of the work of the Unit and submission of consolidated monthly progress reports on the work of the Division;
· Oversight of construction and repair of farm buildings, greenhouses, ancillary buildings for grading, storage of produce; farm roads and associated drainage works in accordance with annual plans etc.,
· Coordination of implementation of a series of soil conservation programmes;
· Implementation of the Farm Equipment Pool for the benefit of rural farming communities;

· Coordination of training programmes for in house staff and farmers;

· Sound technical advice provided to all extension officers and management specialists.
Key Responsibility Areas: 

Management/ Administrative Responsibilities
· The approval of  annual estimates of capital and recurrent expenditure on all engineering activities within RADA;
· Sound financial management of funds allocated for engineering works, including payment of contractors, maintenance and fuelling of vehicles, mileage claims, log books etc;
· Management of a Tractor Pool Scheme including the allocation of tractors, their repair and maintenance and compiling charges for farmers making use of the scheme.
· Monitoring  in close consultation with the Parish Agricultural Manager and the Zonal Director all details of the Works  Engineering budget;
· Confirmation of standard specifications and rates available to all contractors, task workers and field assistants;
· Monitoring of all activities of the division, trouble shooting where appropriate;
· Ensuring the Division is well staffed with experienced and motivated personnel;
· Any other tasks, as requested by the Director of Technical Services.
Technical/ Professional Responsibilities

· The Policy Framework and Strategic Objectives of the Engineering Division;

· Approval and coordination of all training programmes in engineering services in collaboration with the HRM&A/TT&TI Divisions;

· Ensuring that the design of civil works for office renovation and expansion, farm buildings, farm roads and other ancillary structures are in keeping with best practices, local authority regulations and that appropriate planning permission has been obtained;
· Oversight of all tendering procedures, ensuring that government rules and regulations are respected, and that transparency is maintained throughout the process.
· Ensuring that engineering support in soil conservation activities, including surveying, contouring and drainage works are provided effectively;
· Coordination of  training courses for farmers in the operation and maintenance of  farm machinery and implements in collaboration with the TT&TI Division;
· Making recommendations to the contracts committee for award of contracts; 

· Ensuring that supervision of implementation of civil works , including monitoring, technical advice and preparation of progress reports is carried out  effectively

· Monitoring the approval of work certificates and payments to contractors;

· Ensuring that the RADA Farm Management Pool is managed effectively and efficiently, and that  machinery is maintained in good working order;
· Coordination with the Parish Council, Social Development Commission, Jamaica Social Investment Fund (JSIF) and the Ministry of Agriculture in the planning, design, tender and supervise the  construction of farm roads and associated works;
· Monitoring of expenditure to ensure it is in line with the overall annual plan for the division, and that targets are being met on time; 

· Making sure that staff of the division are up to date  in terms of the latest construction techniques and procedures for engineering works in rural development;
· Provision of technical advice, as required, by the National and Parish Boards on all works and agricultural engineering activities;
· Ensuring that all health and safety concerns and procedures are addressed and maintained by all officers in the department.

· Any other tasks as required from time to time by the Head of the Technical Services Division. 

Performance Criteria

· All annual work programmes and monthly progress reports submitted in a timely manner;

· Percentage of all agreed targets in terms of construction and repairing of farm buildings, greenhouses, ancillary buildings for the grading and storage of perishable produce; farm roads and associated drainage works etc. achieved island wide;

· Percentage of agreed targets for soil conservation programmes implemented island wide;

· Degree of success in achieving targets for the  physical and financial management of the RADA Farm Equipment Pool;

· Percentage of agreed targets on training courses for in house staff and farmers planned and implemented, island wide;
Internal and External Contacts (specify purpose of significant contacts):

 Within RADA
	Contact (Title)
	Purpose of Communication 

	Divisional Head Technical Services;
	Annual programme content and expenditure targets. Programme Monitoring Reports

	Works Engineers
	All civil engineering works and training programmes, staffing

	Agricultural Engineers
	All aspects of on farm mechanization, management of the tractor pool etc., staffing etc.

	Zonal and Parish Agricultural Managers 
	Monitoring of on-going works engineering programmes.

	Land Management Specialists
	Planning and monitoring of soil conservation programmes;

	On Farm Irrigation Unit
	Support Infrastructure off farm for water supply and drainage works.


External Contacts.

	Contact (Title)
	Purpose of Communication 

	Private Sector, (Suppliers, Equipment Manufacturers, Consultants etc)
	Award of service, works and supply contracts. Ideas for new equipment.

	National  Works Agency, Irrigation Commission, SDC. JSIF
	Collaboration and coordination, sometimes technical advice and support

	Ministry of Agriculture and other Ministries
	To ensure adherence to regulations /guidelines / policies

collaborate and share information;

	Parish Councils / PDC's

	Collaborate on the development and implementation of programmes and projects. Planning regulations etc.


AUTHORITY TO:

· Develop, get approval and manage implementation of work programmes of the unit;

· Incur expenses within agreed budgetary limits;

Required Competencies (Core and technical to be specified):

The post-holder will be able to demonstrate:

· Sound management and communication skills;

· Knowledge of the principles, concepts, and practices of civil and agricultural engineering;
· Ability to implement civil engineering development projects and programmes;
· Knowledge of environmental and safety legislation, as it relates to civil  and agricultural engineering;
· Familiar with relevant civil engineering codes of practice as they apply to a hurricane prone island like Jamaica;
· Knowledge of government budgeting and procurement procedures;

· sound analytical and strategic thinking;

· an ability to exercise sound judgement;

· an ability to prioritise amongst conflicting demands and make rational decisions based upon a sound understanding of the facts in limited time;

· good knowledge of information technology and the scope it offers for supporting civil and agricultural engineers in their work;

· an ability to manage limited resources in order to achieve challenging output targets;

· sound personal and professional integrity;

· strong customer orientation skills;


Minimum Required Education and Experience

B.Sc. Degree in Civil or Agricultural Engineering; 

Plus at least 5 - 7 years’ experience in the related field, together with two years experience 

in a senior management role;
Specific licensing or certification necessary for the job
Valid Drivers Licence
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